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Australian Packaging Covenant - Action Plan
April 2011-April 2016

‘GREEK D1PS’

1.0 Executive Summary:

Cantire Investments Pty Ltd trading as Chris’ GrBghs is a privately owned and operated Austrati@ampany
producing Greek style products to the domesticexqibrt markets. Chris’ Greek Dips has been a signo the
National Packaging Covenant since November 200%isandw transitioning to the Australian Packagiray&nhant
(APC). Chris Greek Dips is committed to the susthle design, use and recovery of packaging.

A summary of previous achievements is locatefipendix A.

The General Manager is the senior executive foctimpany and along with the Board of Directorsyfglipports
the company’s commitment to the APC. A cross-fiomal team has been established (named the Sudtina
Packaging Team) to ensure the company not only kesnith its obligations under the APC but ideietfand
implements continuous improvement initiatives ;dhdeavours to achieve sustainability in packagire
Logistics Manager has been appointed as the AP@@iloa who is also a member of the Sustainable Rgoga
Team. The APC Champion is across the various bssifunctions that will be impacted by our sustalma
packaging obligations and both able to “wave thgfland be actively involved in compliance at vas@tages of
the process. Refer fgppendix B for the draft Charter for the Sustainable Packagdieam (note Charter is
currently being finalised, refer Action Plan 1.1).

The Company:

Cantire Investments Pty Ltd believe that, as alfaran company, everything we do reflects directlywho we
are as people. We strive to be the leader in iathow within the dips and yoghurt category, whileguing
excellence at all times.

Cantire Investments Pty Ltd employs approximat@§ &taff. The company has two sites in Thomastown,
Victoria:

1. 24 Commercial Drive - Manufacturing operation

2. 46 Northgate Drive - Sales, Administration and @isp departments

In addition we have sales staff located in New BaMales, Queensland and Tasmania.

The family also operates a second company, Magniasi Ltd trading as Pazari which imports and walles
food products. Magnissia Pty Ltd is an associatedpany and it is also a party to the APC.

The company’s place in the supply chain is manufactof product for the retail and food servicetsec
Products:

Products include:
* The manufacture of a range of branded dips in tabging from 125¢g to 5009 for the retail market and
2.3kg buckets for the food service industry.
e A contract manufactured range of Yoghurt products.
e The manufacture of a range of private label dips.
« Imported food products for example Avocado and &Festa Cheese.

ReferAppendix C — Current Product Range for Chris Greek Dips Beandroducts.

Packaging materials used at our manufacturing operton include:

Cardboard boxes

Plastics Tubs and Buckets, with plastics lids
Foil

Labels

Cardboard sleeves

Shrink wrap

An example of a typical range of packaging matsriglocated af\ppendix D.
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‘GREEK D1PS’

2.0 Schedule for Packaging Reviews:

Australian Packaging Covenant - Action Plan
April 2011-April 2016

) Review Timetable e
# Packaging Group Responsibility* Comment
Commence Complete

1 120mm Diameter Pack August 2011 June 2012 SPT

2 97mm Diameter Pack July 2012 June 2013 SPT

3 Multi Pack March 2011 April 2011 SPT This range is currgntly b_elng _rewewed as partnuitier project so
the Packaging review will be incorporated as phthat project
This range is currently being reviewed as partaitiaer project sg

4 Buckets January 2012 March 2012 SPT the Packaging review will be incorporated as pathat project

5 Co-Packed Products:

5.1 Yoghurt range - Bulla June 2012 December 2012 SPT

6 Imported Products:

6.1 Avocado range - Fresherized June 2013 Decemb& 201  SPT

6.2 Feta Cheese range - Delta June 2013 December 2013 PT S

*Responsibility — note that whilst the responsible party for eRabkaging Reviewhas been identified as tBeistainable Packaging Tean(SPT), it will be this team, in
accordance with its Charter, to engage and codeladbother relevant key stakeholders as releimatch review.

The above schedule is a guideline for when packagiiaups will be reviewed. Prior to this scheduledew timetable (ie. where a new product develepinmnitiative or
change to an existing product arises) the relase#gging group will be considered for review aearlier time wherever possible.
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Australian Packaging Covenant - Action Plan
April 2011-April 2016

3.0 Action Plan Summary Table:
Covenant performance goals & KPls Actions Responsibility* | Baseline data | Target Timeline | Evidence
1 | Design— optimise packaging to achieyel.1 | EstablistSustainable Packaging Team SPT Team in early | Team formally April 2011 | Charter,
resource efficiency and reduce (SPT) and publish Charter. Refer Appendjx stage of established Minutes
environmental impact without B for the draft Charter formation.
gggfyromsmg product quality and 1.2 | Develop gackaging review templatein SPT No procedure | New Packaging | April 2011 | Records of
' line with the SPG and Rackaging Review and template | Review reviews in
KPI 1 — Proportion of signatories in tHe Procedure outlining the review process currently exists| Procedure and accordance with
P : Packaging procedure
supply chain implementing the Review T lat
Sustainable Packaging Guidelines eview ‘emplate
(SPG) for design or procurement of | 1.3 | ReviewNew Product Developmen{NPD) SPT NPD task list | Update NPD task June 2012 | Records of
packaging. processand incorporate packaging review list completed tasks
Target: 70% of Covenant signatories criteria in accordance with the Packaging against NPD
with do'cumented policies and Review Procedure farew product task list
procedures for evaluating and packaging
procuring packaging using the SPG or 1.4 | ReviewApproved Supplier Program SPT Existing Revised June 2012 | Updated
equivalent. procedure and incorporate packaging review Approved Approved Approved
Target: 70% of Covenant signatories criteria in accordance with the Packaging Supplier Supplier Program Supplier
assessing 100% of new packaging and Review Procedure farxisting product Program procedure Program
50% of existing packaging against the. packaging procedure procedure
guidelines. 1.5 | Reviewexisting Approved Suppliers and SPT Existing Revised Supplier| January | Updated
identify APC (or equivalent) compliance. Supplier Information file 2012 Supplier
Information Information file
file
1.6 | ReviewApproved Supplier Program SPT Existing Revised Supplier| June 2012 | Updated
procedure and incorporate criteria for Supplier review records Supplier review

assessingew suppliers against sustainable

packaging compliance.

A

Questionnaire
and New Raw
Material
Evaluation
Form

and raw material
review records

records and Raw
Material review
records
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‘GREEK D1PS’

Australian Packaging Covenant - Action Plan

April 2011-April 2016

Covenant performance goals & KPIs Actions Responsibility* | Baseline data | Target Timeline | Evidence
1.7 | Carry out review of existing packaging in SPT Packaging Completion of December | Records of
accordance with the Packaging Review Review Packaging 2013 completed
Procedure and the Packaging Review Schedule Reviews reviews
Schedule (refer sectichO Schedule for
Packaging Reviewy
1.8 | Document review findings& SPT No findings Opportunities for | June 2014 | Records of
opportunities for improvement and currently exist | improvement findings &
manage improvements through the progressed opportunities,
Sustainable Packaging Team according to plan Minutes
2 | Recycling— the efficient collection and 2.1 | Review and document 0" SPT No review or | Review November | Review records,
recycling of packaging. existing recycling '. documented undertaken and 2011 Documented
. . . . systemsand identify = o system. Refer| system system
KPI 3 — Proportion of signatories W.'th improvements Yy Appendix A documented
on-site recovery systems for recycling - o
. A for the current
used packaging. oo’ :
recycling
KPI 4 — Proportion of signatories with baseline data
?ego(lzllceydtO:Cukyapirr?ducts made from 2.2 | Manage recycling systemprovement SPT No current Recycling December | Minutes,
Y P ging. initiatives through the Sustainable improvement | improvements 2014 Recycling

All Covenant signatories will have a Packaging Team. initiatives from reviews improvements

formal, documented policy of buying records

recycled products or material. 2.3 | Developrocurement ’ SPT No policy Completed policy|] November| Policy
policy for purchasing . currently exists 2011
products made from 65%'
recycled packaging . ’
(Note — for relevant
non-food contact
materials only)
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‘GREEK D1PS’

Australian Packaging Covenant - Action Plan

April 2011-April 2016

Covenant performance goals & KPls Actions Responsibility* | Baseline data | Target Timeline | Evidence

3 | Product Stewardship— a 3.1 | Review current processes/initiatives for SPT No formal Documented October | Procedure for
demonstrated commitment to product working with others in the supply chain, documented procedure for 2012 working with
stewardship by the supply chain and identify process improvements and procedures for | working with suppliers and
other signatories. document proceduresfor ongoing working with | suppliers and customers

B . : . supplier and customersreviewsto ensure suppliers and | customers
KP1 6 —Proportion of signatories that. activities are formalised and records customers
have formal processes for working with I
. ; . maintained
others to improve design and recycli
of packaging. 3.2 | Review currenivaste management SPT No current Recycling December | Minutes,
Targe: 70% of Covenant sigatories| | £1ACS nd dent apportntes o
are implementing formal policies and P g recycling ot p ging Refer ' init?atives with
procedures in working with others to Appendix A waste
improve design, procurement and PP
X for the current management
recovery of packaging. .
recycling contractors
KPI1 7 — Proportion of signatories baseline data
demonstrating other product . . S . .
"ing b 3.3 | Review sustainable packaging initiatives and SPT No current Sustainable December | Minutes,
stewardship outcomes. ” . ) ) . ) ;
opportunities withmajor suppliers and improvement | improvements 2014 Sustainable
KPI 8 - Reduction in the number of customersin accordance with the procedure initiatives from reviews improvements
packaging items in the litter stream. for working with suppliers and customers records
(refer 3.1)

3.4 | Review opportunities to [ SPT No labelling Labelling December | Minutes,
include ‘Tidy Man logo” m opportunities | opportunities 2014 Labelling
labelling on packaging the currently identified records
cannot be recycled identified

A

I_,.-—-

*Responsibility — note that whilst the responsible party for eaction has been identified as tBeistainable Packaging TeanfSPT), it will be this team, in accordance
with its Charter, to engage other relevant keyedtalders throughout the organisation to progressdlevant Action.
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‘GREEK D1PS’

Australian Packaging Covenant - Action Plan

April 2011-April 2016

Appendix A — Summary of Previous Achievements

Area

Description

Data

Design & Product
Stewardship

Shelf ready cartons are used for stores, thus

reducing additional packaging requirements (sameeady

packaging used for both delivery and display).

90% of cartons are she

Reduced the thickness of the plastic tub lidster t
“blue lid” range of product.

Note - investigated reducing the thickness of the
but was unable to do this due to a food safety
requirement.

The 70% “blue lid”
range represents abou
t70% of business

Reuse/Recycling

Olive containers are on-sold for reuse by third
parties.

Yoghurt containers are returned to the supplier fg
reuse.

Mayonnaise containers are reused on site for oth
processes.

100% reuse of olive,
yoghurt and
mayonnaise containerg

=

er

Tahini 20kg plastic storage buckets are cleaned
reused in the factory for storage of fresh ingretdie
and also on sold.

Aa00% reuse of Tahini
storage buckets

All cardboard is sent either to a recycling compar
or to a company who specifically takes cardboarg

1 100% of all cardboard
]

for the purpose of reuse.
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Appendix B

April 2011-April 2016

ge

— Sustainable Packaging Team Charter - RAFT

Australian Packaging Covenant - Action Plan

The following Charter has been drafted by the SRTiato be ratified at the next meeting plannedoril

2011.

s Sustainable Packaging Team Charter

.
.....

1. Furpose

Chrie® Gresk Dips ic fally comomitte d to sustaimabilite o packaging and the Sostralisn Padkaging Coverart
[APCY & goss-fimctioral te s hae been ectabliched fhaned the Sustainable Padkaging Tean)to aeome the
Coprpearny kuot ordy coptiplies with e obligstioes wmuder the 4P C tnat iderdifies snd Inplanents cordiroons
Dupronrettert mitisiees oite andesneonrs to ackiesre mastatmabilite i pack azing.

The pampose of this Charter is to define the objectires | soacbare , operating proce dres and admiiictr atie
ararggerterts of Chris® Greek Dipe” Sustammable Pack agivg Tean (SPT0

2 Dhjective

The objective of the SPT isto act s the wvehicle for driving sastainable padkazing opporbadties and ereare
copnplarce with the Te quirernete of the APC I accondance with the comparg’s AP C Actior Plan.

3 Teamn Showchre £ Comngoosilion

The tean ic made up of cross fimoctional repres evdation as followars:

Creteral hlarazer

Ml etiviz & Hewr Product Devreloprient Mlaazer

Operations hlsazer

Logistice Managzer (AP C Chanpion snd Chaliperson)

Fance & Bucinecs Services hlaazer

Mlanazmmerd Syetern Coordinator (AP C Cordact OFicer and Mlirage Tabier)

4 Training
A0 reribers il be provided with warions relevant doomnertation by the AP C Chanpion (or dele zate ) as
ey of indaction,.  This doonmertation will ichade Tt ot be 1indted to:
+  The comnpatee’s onTert Sostralisn Pack aging Comraroart Sction Plan
#  The comparge’s Sustaihable Pack aging Timeline
*  Dlaterial foomm the Snctralisn Pacdkazing Cowretnt website such as the Sustaimable Packazing
Craidelives ard the Soastralian Pack agig Comrenoamt
*  Thiz Charter
Copies of Tecent 5P T mirates
+  Eefererice to thaterial located onothe Blmazmmert Systen Sustaimable Packazing Baranet site

5 Medings

The SPT mestitgzs will e held ot 110000 on the Lot Fridae of every mordh mdess notified othenarize by
the Chairpersom)

L] Chairpersimn

The 4P C Chatpion will act as the Chairpersop. Buthe Chafrperson’s abzexce the Difratte Tabier will act as
ChairpeTsot.

7 Mimaobe Taker

The 4P C Cortact Officeraill act 4 Diivomte Takier. Buthe BIfpae Tabier®s sheetce the Chaitpersortanll act
ac Mirogte Tabier.
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April 2011-April 2016

‘GREEK D1PS’

Appendix B — Sustainable Packaging Team Charter —BAFT — continued

| sustainable Packaging Team Charter

The ageruda wrill focus on achieweat et of the Sotion Plan and vse the Sustamable Packaging Tomeline to
ruomitor std Te cord actione and progress.

b onoanbes
Mirattes shall be tikien by the hiivate Taber neing the comparee™s hiotes Terrplate.

Mirattes shall be isated within ore e el of each e eting and chall be distribated ac folloars:
4]  Ore copyto each 5P T menber
b1 Copies of the mivortes chall be posted o the Blanaganed Speten Sustamable Pack szme Bdranet
cite.

10 Responsihility of Manbers

APC Chamnpiom:
The APC Chanpion ic agocs the tatioge basiess fimoctiorne that @il be fmpacted bey the cormp aos
nistathable pack aging obliggione avd both able to “armee the flaz™ and be actfeby deolred o
comnplistce ot warions stagzes of the process.

APLE Condact Office:
Provide support to the 4P C Chanpion snd act ac the cobdact poid bebareen the compangye and the
Doastralian Pack aging Covrenard for such things ac reportingg Te quiren evte ahd gereral corvsromication.

All SFT mamnbvers will:
4] Oiterud each e sting
b Corenadt with ard educate others @ their tosiness fmoction i regard to sustairability policies and
procedires
] Eeport back st isoies of copcem

11 Support £ Resourd es Available to hTanbers

The cormparny will ereare that 31l SP T meanbers are prowided wwith the e ceceary traidg, Tes ol es , tire sl
facilities to erable then to perfonm thelr Toles effe ctmelby.

The Sustaitiahle Packazing Timeline will be matrdained ac the fimd avert ol tool for e cording detail,
progress and tinelines for sach things as:

*  Detail of Sotion Plan fene

+  Packiaging FPevdear Schedale

+  Fembts of Packazing Fevieoas
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Australian Packaging Covenant - Action Plan

April 2011-April 2016

Appendix C — Current Product Range for Chris GreekDips Branded Products

TRADITIONAL 2.3KG

H)
| | 7053

= e (Kalamata)
7033

! Guactamoke

|l1'-"-_. 7021

Bestroot

E Tomato, Cashew
& Parmesan
7216

=:===== Basil Cashew

& Parmesan
7215

Spring Onion

Tzatziki
707

Avocado
Tiad

Spicy Capsicum
7010

Semi-dried
Toemato
T055

Kalamata olive
To34

{

French Onion
Toz0

cheese & Chive
FATFI

Comn Relish
7173

Three olive
7177

€000

TRANTHIHAL 500G

Hommus
7029

S | Tiatriki
7082

Traditional Greek
- styla Yoghurt 1KG

7084

Traditional Greek
! - - Style Yoghurt
= &/ | Twinpack 2x 2000
711

Lite & Fresh
Tzakziki

T058

Lite & Fresh
Spicy Capsicum
7175

Life & Fresh
Spring Onion

7

Lite & Fresh
Hommazs

7026
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April 2011-April 2016

‘GREEK D1PS®

Appendix D — Typical Range of Packaging Materialsgenerally applicable toChris’ Greek Dips Branded Dip Products - Tubs)

Plastic Polypropylene Aluminum foil Plastic Plastic label on Paper backing

Recyclable B-Flute Paper Plastic shrink wrap
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